
School Improvement Advisory Committee
November 10, 2020

Members present: Becky Halbur, Amanda Miller, Ryan Bass, Chris Troendle, JoAnn
Klocke, Teresa Gelhaus, Kaitlyn McAlister, Karen Mohr, Madison Mohr

Agenda with notes from the meeting:

1. Review role of SIAC committee
a. Becky went over the role of committee members including

i. Major educational needs
ii. Student learning goals
iii. Long range goals.

2. Review CR-B’s long term goals
a. Becky reviewed the three long term goals that were developed with input

from the SIAC committee. The three goals are: By January 2024, the
district will:

i. Be a model PLC district with all staff trained and protocols being
used with fidelity.

1. Becky explained the work being done to work toward this
goal including all teachers identifying priority standards and
deconstructing those standards into student friendly learning
targets.

ii. Have in place a systemic learning framework that provides
opportunities for students to show mastery of competencies
through multiple learning styles

1. Becky explained that this work will eventually lead to
standards based learning and reporting.

iii. Have expanded student learning opportunities focused on
experiential learning beyond the school walls.

1. More opportunities for college courses for our students as
well as job type experiences will be developed for students.

3. Update on work being done toward meeting our goals.
a. See the explanations above.

4. Share data from our Fall screening.
a. Due to COVID there isn’t a lot of recent data and so the fall literacy

screening data for K-6 students was shared.  Participants noted:
i. 5th and 6th grade students had 80% or above meet benchmark



ii. 1st and 2nd grade students were both under 50% that met
benchmark

iii. There was an increase in the % that met benchmark from 3rd grade
to 6th grade

iv. 100% of students were screened
v. The goal is to have 80% of students meet benchmark

vi. K-4 were below the 80% of students meeting benchmark
vii. Does this data include virtual students?
viii. Is it more difficult for virtual students to be screened virtually?
ix. What is the trend for the last 3-5 years?
x. When was the screening done?
xi. What is the atmosphere for students being screened?
xii. What resources are available to help teachers meet student needs?
xiii. What does the district allocate for ELA instruction?
xiv. What do teachers do with this information?

5. After the data was processed, Becky and Karen Mohr answered the questions
that they could answer.  Things to note:

a. We screened the third week of school
b. The lack of instruction from March -May impacted the scores, specifically

those of our 1st and 2nd grade students.
c. Teachers had training last spring to be able to better diagnose specific

lagging skills so that we can better intervene with students and they are
implementing this new learning with students.

d. Our schedule includes time each day for student interventions as well as
core literacy instruction.

e. Our scores were similar to other districts in the AEA and were better when
compared to schools across the state.

f. Teachers are reporting that students have made great progress since
being back in school and receiving instruction.


